Cycling (Bike Ed Program) – 
SAMPLE (to be adapted to own schools’ needs)
Excursions Risk Register and Emergency Management Plan
IMPORTANT NOTE:
This Risk Assessment Framework has been developed as a general guide to support schools in planning and delivering Bike Ed programs. It is intended to assist in identifying and managing common risks associated with program delivery; however, it does not replace a school’s obligation to undertake its own site-specific risk assessments.
Schools are responsible for ensuring that all activities comply with relevant Department of Education policies, local procedures, and legislative requirements. Risk assessments should be tailored to the specific context, including student needs, location, environment, and available resources.
While reasonable care has been taken in the development of this framework, the Department of Transport and Planning and associated contributors accept no responsibility for any loss, injury, or damage arising from reliance on this document. Schools should exercise professional judgement and seek additional advice where necessary.
This form provides one method of documenting the risk and emergency management process. 
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When to use this form 
This form is to be completed and submitted to the principal as part of the approval process for any excursion that involves:
· overnight stays 
· interstate travel
· overseas travel
· adventure activities 
· travel via air or sea. 
This is also a useful tool for local and day excursions.
Step 1 – Establish the Context 
Think about the activity, in particular:
· What are we doing? (Activity, location, participants, teacher in charge, supervising teachers) 
· What can we do to make it safe/r? (Controlling the risk).
Review the Department’s excursion policy and guidelines. Understand the supervision requirements and required staff qualifications. 
Step 2 – Risk Identification
Ask, what can go wrong?
When completing a risk assessment focus your thoughts on three critical areas: 
1. People
2. Environment 
3. Activity. 
There may be some risks that don’t fit in these categories e.g. educational outcomes, financial risk, reputational risk.
Using the risk register, identify the hazards and then identify the risks associated with the hazards. List them in the first two columns. 
Step 3 – Risk Analysis 
Identify the control measures in place to reduce the risk of your hazard. These will include current and additional controls. Remember that there are already control measures required or recommended through Department and school based policies and guidelines, such as student/staff ratios etc., so take these into consideration at this stage.
Use Table 1 to determine the consequence of each risk.
Then use Table 2 to determine the likelihood of each risk. 
Step 4 – Risk Evaluation
The risk rating is determined by assessing the likelihood against the consequence. Use Table 3 to do this.
Risks rated Low or Medium do not necessarily require further treatments as this level of risk is considered to be acceptable. 
Risks rated High or Extreme require further treatments to reduce their level of risk to a more acceptable level. 
See Table 4 for more information on risk acceptability.
Step 5 – Risk Treatment 
Risk treatments can involve:
· reducing the risk
· sharing the risk (eg. outsourcing or insurance)
· avoiding the risk by changing or not undertaking the activity
· retaining the risk and creating an appropriate emergency response procedure.
Ask what can we do to make it safe/r?
If you need to reduce the risk, start by reassessing the existing controls in place to see if they can be improved. 
Otherwise new treatments should be put in place. Reassess the risks using the same process as Step 4.
Responsibility for implementing the treatments should be assigned. 
Step 6 – Monitor and Review 
In the lead up to the excursion, the risk register should be reviewed regularly to ensure all information is up-to-date. Changes to the risk register may be required if certain factors change, for example, the weather, student/staff health, etc. 
While on the excursion, staff should continue to monitor risks. 
Step 7 – Communication
Communicate the risks with all staff attending the excursion. Ensure that each staff member understands their role in monitoring the risks.

DET Risk Management Framework – Assessment Tools
TABLE 1 – Consequence Criteria 
The Consequence Criteria helps to determine the severity of the impact if a risk were to be realised.
	Descriptor
	Student Outcomes
	Wellbeing and Safety
	Finance
	Reputation
	Strategic

	Insignificant
	· Educational outcomes were met with workarounds 
	· Minor injury requiring no first aid or peer support for stress / trauma event
	· Small loss that can be absorbed
	· Internal impact (no external impact)
	· Goals, targets and key improvement strategies can be delivered with inconsequential impacts

	Minor
	· Most educational outcomes were met with staff and students satisfied with the excursion overall
	· Injury / ill health requiring first aid
· Peer support for stress / trauma event
	· Loss of ‘consumable’ assets

	· Complaint made to the school 
· Adverse comments local community media, and/or social media
· Short term external provider or stakeholder dissatisfaction 
	· Minor workaround need to be implemented to deliver the SSP goals, targets and key improvement strategies

	Moderate
	· Partial achievement of educational outcomes
	· Injury / ill health requiring medical attention
· Stress / trauma event requiring professional support
	· Loss of assets
	· Complaint made to the Department 
· Adverse state media comment
· External provider or stakeholder relationship impacted
	· Constant consultation with key stakeholders needs to be maintained to deliver the SSP goals, targets and key improvement strategies

	Major
	· Limited educational outcomes met 
· Students and/or parents dissatisfied 
	· Injury / ill health requiring hospital admission
· Stress / trauma event requiring ongoing clinical support
	· Loss of significant assets

	· Relationship with external provider/stakeholder severely impacted
· External investigation
· Adverse comments national media

	· Significant adjustment to resource allocation and service delivery required to deliver SSP goals, targets and key improvement strategies

	Severe
	· No educational outcomes met 
· Student disengagement from school or peers  
	· Fatality or permanent disability
· Stress / trauma event requiring extensive clinical support for multiple individuals
	· Loss of key assets

	· Formal inquiry into event or incident
· National front page headlines
· Stakeholder relationship irretrievably damaged
	· SSP goals, targets and key improvement strategies cannot be delivered
· Changes need to be made to the SSP



TABLE 2 – Likelihood Criteria
The Likelihood Criteria refers to the likelihood of the consequence descriptor you have selected i.e. the likelihood of a ‘major’ consequence.
	Descriptor
	Description
	Indicative %
	Indicative Frequency

	Almost Certain
	Expected to occur
	>95%
	Multiple times in the next year

	Likely
	Probably will occur (no surprise)
	66–95%
	At least once in the next year

	Possible
	May occur at some stage
	26–65%
	Once in the next 3 years

	Unlikely
	Would be surprising if it occurred
	5-–25%
	Once in the next 5 years

	Rare
	May never occur
	<5%
	Once in the next 10 years





























TABLE 3 – DET’s Risk Rating Matrix 
The Risk Rating Matrix is used to combine consequence with likelihood to determine the overall level of risk.
	Risk Rating Matrix
 
 
	Consequence

	
	Insignificant
	Minor
	Moderate
	Major
	Severe

	Likelihood
	Almost Certain
	Medium
	High
	Extreme
	Extreme
	Extreme

	
	Likely
	Medium
	Medium
	High
	Extreme
	Extreme

	
	Possible
	Low
	Medium
	Medium
	High
	Extreme

	
	Unlikely
	Low
	Low
	Medium
	Medium
	High

	
	Rare
	Low
	Low
	Low
	Medium
	Medium






TABLE 4 – DET’s Acceptability Chart 
The Acceptability Chart is used to decide whether the risk is acceptable based on the rating calculated.

	Extreme = Unacceptable
(must have Principal / Regional Office oversight)
	Immediately consider whether the activity associated with this risk should cease.  Any decision to continue exposure to this level of risk should be made at Principal/Regional Office level, be subject to the development of detailed treatments, emergency response plans (as appropriate), ongoing oversight and high level review.

	High = Tolerable 
(with ongoing Principal Class Officer review)
	Risk should be reduced by developing treatments. It should be subject to on-going review to ensure controls remain effective, and the benefits balanced against the risk. Escalation of this level of risk to Principal Class Officer level should occur.

	Medium = Tolerable
(with frequent risk owner review)
	Exposure to the risk may continue, provided it has been appropriately assessed and has been managed to as low as reasonably practicable. It should be subject to frequent review to ensure the risk analysis remains valid and the controls effective. Treatments to reduce the risk can be considered.

	Low = Acceptable 
(with periodic review)
	Exposure to this risk is acceptable, but is subject to periodic review to ensure it does not increase and current control effectiveness does not vary.














	ACTIVITY DETAILS  Step 1 – Establish the context 	

	Activity type
	Bike Ed Program (including out of school boundary ride)
	Teacher in charge
	

	Location
	
	Other supervising staff
	

	Year level/Class
	
	
	

	Dates
	
	
	



	RISK REGISTER

	Step 2 – Risk Identification
	Step 3 – Risk Analysis 
	Step 4 – Risk Evaluation 
	Step 5 – Risk Treatment 

	Risk
What are the hazards?
	Causes and Consequences 
What is the harm associated with the hazard?
	Existing controls
What do we have in place to reduce the risk?
	Current risk rating
	Treatments – for ratings High or above
Remember to identify who is responsible
	New risk rating 

	People: skill, experience, health, fitness, behaviour. 

	Inadequate skills and experience of students for the activity

	Causes
· Mismatch between student ability level and activity requirements, including misjudgement of overall group skill levels
· Inadequate activity preparation or insufficient consideration of students’ physical, cognitive, and emotional readiness
· Insufficient opportunity for skill consolidation prior to progression to more complex trails or routes
· Inadequate differentiation of activity to suit varying student ability levels

Consequences 
· Increased risk of falls, collisions, or other incidents resulting in injury, including musculoskeletal injury
· Psychological harm, including reduced confidence, heightened anxiety, and disengagement from the activity
· Increased likelihood of a complex incident requiring emergency response
· Compounding supervision and group management demands while supporting an injured or distressed student





 
	Existing risk treatments
· Student information is gathered through school medical forms, pre-ride activities and discussions with students/parent or care givers (where needed).
· Staff consult with colleagues to confirm current student skill progression and use this information to inform lesson planning and route selection.
· Pre-activity planning considers whether the planned Bike Ed session aligns with the maturity, skills, and abilities of the group and prevailing conditions.
· Additional staff may be rostered where required to support students with limited cycling experience or ability.
· Bike Ed lessons are sequenced progressively to build competence and confidence, allowing for differentiated progression.
· Students are provided with repeated opportunities to practise core riding techniques, including braking and gear use, prior to out of school boundary ride/s.
· Bike Ed lessons are planned using recognised Bike Ed units of work.
· Minimum staff ratios must be adhered to according to PALS guidance. 
· Staff actively manage group pace and, where possible, utilise locations with loop options to support differentiated participation.
· Where student capability does not align with the planned route, the route is modified.
· Students are not taken onto trails beyond their demonstrated skill level; trail progression occurs only once adequate skill development has been observed.
	Likelihood:
Unlikely 

Consequence: 
Major 

Risk Rating: 
Medium



	



	

	Incident arising from staff inexperience in instructing or guiding the activity.
	Causes
· Limited experience instructing or guiding cycling activities in out of school boundary/off campus environments
· Insufficient familiarity with the activity location, routes, or trail characteristics
· Inadequate understanding of student capability and progression requirements
· Reduced confidence in managing group movement, pace, and positioning
· Limited experience responding to emerging hazards or dynamic conditions during the activity

Consequences
· Increased risk of incidents resulting in injury to students or staff
· Delayed or inappropriate decision-making in response to hazards or incidents
· Reduced supervision effectiveness, increasing the likelihood of unsafe situations
· Increased likelihood of an incident escalating to require emergency response
· Compounding supervision and group management demands during an incident
	Existing risk treatments
· To ensure staff are appropriately qualified and familiar with the activity and location, including pre riding and route planning of out of school boundary ride. 
· Staff to be accredited Bike Ed Instructors 
· Plan the route in advance using an IT platform such as Google Maps or Strava, communicate the planned route to relevant staff, and conduct a pre-ride close to the excursion date.
· Weather is monitored prior to and during any out of school boundary rides.
· Less experienced staff are paired with experienced instructors or guides to support safe delivery and build instructional capacity.
· Staff are encouraged to seek guidance and escalate concerns early where they identify limitations in experience or confidence.
· Clear roles and responsibilities (e.g. Designated Instructor, Teacher-in-Charge, support staff) are identified and communicated prior to the activity.
· Pre-activity briefings are conducted to confirm session objectives, route selection, supervision strategies, and anticipated hazards.
· Where staff confidence or capability is reduced, the activity is modified, paused, or supported through consultation with the Teacher in charge.
	Likelihood:
Unlikely 

Consequence: 
Major 

Risk Rating: 
Medium

	
	

	Unsafe rider behaviour (e.g. excessive speed, risk-taking, non-compliance with instructions) impacting participant safety
	Causes
· Inadequate understanding of risk or overestimation of personal ability
· Peer influence or negative group dynamics encouraging risk-taking
· Low engagement or disregard for instructions and safety expectations
· Inadequate pre-activity briefing or unclear behavioural expectations
· Insufficient supervision or delayed intervention by staff
· Progression to terrain or speed before adequate skill development
· Student factors (e.g. impulsivity, confidence levels, previous experience) influencing behaviour
· Fatigue or frustration impacting judgement and decision-making

Consequences 
· Loss of control leading to falls or collisions
· Increased likelihood of incidents on technical terrain or at speed
· Injury (e.g. abrasions, fractures, head injury)
· Increased risk to other riders through unpredictable behaviour
· Group disruption impacting safe supervision and flow of the activity
· Increased likelihood of a complex incident requiring emergency response
	Existing risk treatments
· Clear behavioural expectations and safety requirements are explicitly communicated to students prior to and during the activity.
· Ensure additional staff or supervising adults are allocated to appropriately support and manage known behavioural risks.
· Students are instructed to ride within their ability and maintain control at all times.
· Staff actively monitor rider behaviour and intervene early where unsafe behaviours are observed.
· Progressive skill development is implemented to ensure students demonstrate competence prior to increasing speed or terrain complexity.
· Group management strategies (e.g. spacing, order, designated stopping points) are used to maintain control of riders.
· Higher-risk sections (e.g. descents, technical features) are supervised closely, with additional instruction and coaching provided.
· Students who do not demonstrate safe behaviour have their participation modified, restricted, or removed from higher-risk elements of the activity.
· Positive reinforcement and coaching strategies are used to promote safe riding behaviours.
· Activities are modified, paused, or ceased where unsafe behaviour presents an unacceptable risk.
	Likelihood:
Possible 

Consequence: 
Major 

Risk Rating: 
High

	
	

	Student separation from the group or becoming unaccounted for.
	Causes
· Inadequate activity preparation or misunderstanding of group management processes, routes, and prevailing or forecast weather conditions
· Students being unaware of, or not adhering to, group management instructions provided by staff
· Reduced staff visibility or supervision effectiveness in challenging terrain or low-visibility conditions
· Separation occurring during transition points (e.g. regrouping, trail intersections, stops or route changes)
· Compounding supervision demands due to simultaneous incidents or competing staff priorities

Consequences
· Student becoming separated from the group in a remote or semi-remote environment, potentially with limited personal protective equipment or communication capability
· Increased exposure to environmental hazards, including uncontrolled traffic, terrain risks, or weather conditions
· Heightened distress or anxiety for the separated student, and the group. 
· Compounding supervision and group management demands while locating and supporting the unaccounted-for student
	Existing risk treatments
· The Teacher-in-Charge has planned thoroughly the activity location and planned route.
· Pre-activity planning establishes clear protocols for student and staff responses in the event that a student becomes separated from the group or unaccounted for.
· Students are explicitly briefed on the requirement to remain in contact with the group, including specific protocols for trail intersections, regrouping points, and mechanical breakdowns.
· Students are briefed on appropriate actions to take if they become separated from the group, including remaining in a safe location and following agreed procedures.
· Staff implement group-management strategies to maintain group cohesion, which may include buddy systems, regular headcounts, designated regrouping points, rest stops, and clearly defined roles within the group.
· Supervision positioning is maintained, with one staff member cycling at or near the front of the group and another staff member (or a support vehicle, where applicable) positioned at the rear. All minimum ratios are adhered to.

	Consequence: 
Moderate

Likelihood:
Possible

Risk Rating: 
Medium



	

	

	Equipment: bikes, clothing, helmets and gloves. 

	Failure or malfunction of equipment during the activity.
	Causes
· Pre-existing mechanical faults not identified during pre-use checks
· Incorrect assembly, setup, or adjustment of equipment prior to use
· Damage to equipment caused by terrain, environmental conditions, or impacts during the activity, transport and storage. 
· Poor maintenance or wear and tear of bicycles or components
· Inappropriate or incompatible equipment used for the terrain or conditions
· Mechanical failure occurring due to incorrect use during the activity

Consequences 
· Increased risk of falls, loss of control, or collisions resulting in injury to participants or staff
· Injuries ranging from minor abrasions to more serious musculoskeletal injury or head injury
· Reduced ability of a participant to safely continue the activity, resulting in disengagement or withdrawal
· Unplanned stopping or modification of the activity, impacting group flow and supervision
· Compounding supervision and group management demands while responding to the equipment failure
· Increased likelihood of escalation to a complex incident requiring first aid or emergency response
· Delays to program timelines, including the need for recovery, repair, or evacuation of participants
	Existing risk treatments
· Regular and thorough safety checks on all Cycling equipment to be undertaken well before the beginning of each program.
· Staff will facilitate students to complete pre-ride checks of bicycles to identify faults, wear, or incorrect setup bicycles prior to and during the activity. (ABCDE’S check) including the importance of reporting faults or performance issues immediately to staff. 
· Teacher-In-Charge to ensure pre-departure equipment checks are completed prior to leaving campus.
· All students and staff will wear compliant helmets of Australian standard: AS/NZS 2063 , American Standard U.S. Consumer Product Safety Commission 16 C.F.R. Part 1203, American Standard ASTM F1447,Snell Standard B-95, European Standard EN 1078. These will be reviewed regularly at Bicycle helmet rules and safety standards in Victoria - Transport Victoria.
· Staff confirm that bicycles, helmets, gloves and vests are correctly sized, fitted, and adjusted for each participant before use. 
· Staff monitor equipment condition throughout the activity and respond promptly to signs of malfunction or damage, 
· If a participant falls, staff pause the activity and conduct an injury assessment and equipment check before the participant continues the activity.
· Where equipment failure occurs, the activity is modified, paused, or ceased until the issue is resolved or alternative arrangements are implemented.
· Spare equipment, tools, or repair capacity is available where practicable either carried or in bike trailer to manage equipment failure.
· Ensure that an exit strategy is planned where needed for a student that needs to come back to the school immediately.
· Equipment that is damaged or unsafe is withdrawn from use and reported for repair or replacement.

	Consequence: 
Moderate

Likelihood:
Possible 

Risk Rating: 
Medium


	
 
	

	Inappropriate or ill-fitting equipment, clothing, or personal protective equipment (PPE) for participants.
	Causes
· Inadequate pre-arrival information regarding students’ size, needs, or equipment requirements
· Equipment or PPE (including bicycles, helmets, gloves, or high-visibility vests) not correctly sized, fitted, or adjusted for the participant
· Inadequate pre-activity checks to confirm equipment suitability, condition, and fit
· Inadequate monitoring, maintenance, storage, or treatment of the bicycle fleet and associated PPE
· Limited staff understanding or awareness of correct equipment use, fitting, or adjustment requirements
· Limited availability of appropriate sizes or suitable replacement equipment
· Damage, wear, or degradation affecting the fit, function, or protective capability of bicycles or PPE

Consequences 
· Increased risk of falls, loss of control, or collisions resulting in injury
· Increased severity of injury due to reduced effectiveness of protective equipment
· Musculoskeletal discomfort or injury caused by poor fit, incorrect adjustment, or unsuitable equipment
· Reduced rider control, balance, or braking effectiveness
· Increased likelihood of equipment failure or malfunction during the activity
· Reduced confidence, increased anxiety, or disengagement from the activity
· Requirement to modify, delay, or cease the activity to address equipment or PPE issues
· Compounding supervision and group management demands while equipment issues are assessed or rectified
· Increased likelihood of escalation to a complex incident requiring first aid or emergency response
	Existing risk treatments
· Clothing and equipment lists are provided, outlining acceptable clothing and equipment requirements.
· Bicycles, helmets, gloves, high-visibility vests, and other PPE are selected to be appropriate for the participant, activity type, terrain, and prevailing weather conditions at each campus including all reflectors and lights as per  Bicycle road rules | Lights, helmets and hook turns - Transport Victoria
· Staff ensure all equipment and PPE are correctly sized, fitted, and adjusted for each participant prior to the commencement of the activity.
· Pre-activity bicycle and PPE checks are conducted by staff to confirm suitability, fit, and serviceability.
· A safety equipment check is conducted by staff and students prior to departure.
· Staff induction processes include opportunities to observe activity facilitation, including correct equipment use and fitting procedures.
· Equipment and PPE showing signs of damage, excessive wear, or reduced protective function are tagged, withdrawn from use, and repaired or replaced.
· Where appropriate sizing or replacement equipment is not available, participation is modified or deferred to ensure student safety.
· Spare equipment and PPE are available where practicable, or contingency arrangements are in place to manage equipment issues during the activity.
· Where equipment or PPE issues cannot be resolved promptly, the activity is modified, paused, or ceased until it is safe to continue.

	Consequence: 
Moderate

Likelihood:
Possible 

Risk Rating: 
Medium



	
	

	Environment: weather, remoteness, terrain, shelter. 

	Loss of control or falls on technical features such as steep descents, climbs, switchbacks, or other trail obstacles.
	Causes
· Inadequate consideration of students’ skills, experience, health, and physical capacity when planning routes, terrain exposure, and contingencies
· Inadequate supervision, spacing, or group management on steep, slippery, or uneven terrain
· Inadequate safety briefing or instruction delivered by the Designated Instructor in relation to technical trail features
· Excessive speed, poor braking technique, or reduced control when negotiating technical sections

Consequences 
· A student or staff member losing control and falling from their bicycle
· Injury resulting from a fall, including musculoskeletal injury
· Increased likelihood of a complex incident requiring first aid or emergency response, potentially under time-critical conditions
· Compounding supervision and group management demands, particularly where the group cannot be safely moved on from the incident location

	Existing risk treatments
· The Designated Instructor or Teacher-in-Charge is familiar with the activity location and planned route.
· Ensure minimum staff ratios are adhered to
· Prior to the activity, staff assess the route and trail features to identify hazards, changes in conditions or weather, or areas requiring increased supervision.
· During pre-activity planning, staff consider students’ skills, experience, health, weather, and confidence to ensure the selected route and features are suitable for the group.
· Students are explicitly briefed to ride within their limits, with expectations clearly communicated prior to entering technical sections.
· Staff may require students to dismount and walk bicycles through technical features where rider capability or conditions do not support safe riding.
· Students with lower skill or confidence are closely supervised and coached by staff when negotiating technical or higher-risk terrain.
· Staff increase supervision and positioning at higher-risk features, including steep descents, technical obstacles, and constrained sections.
· Staff instruct students on appropriate rider spacing for different riding contexts, including road riding, downhill sections, pump tracks, and technical terrain.
· Dynamic supervision is maintained throughout the activity, with staff actively monitoring rider behaviour, speed, spacing, and control and intervening where required.
	Consequence: 
Moderate 

Likelihood:
Possible 

Risk Rating: 
Medium


	
	

	Reduced braking effectiveness, compromised bike handling, and increased stopping distances in wet, muddy, or loose surface conditions.
	Causes
· Wet, muddy, or loose trail surfaces resulting from recent rainfall, or natural drainage
· Reduced tyre grip due to surface composition (mud, sand, gravel, leaf litter)
· Reduced braking effectiveness due to moisture, mud, or debris on braking surfaces
· Inadequate adjustment of riding speed or braking technique to suit surface conditions
· Sudden changes in surface conditions along a route without adequate opportunity for rider adjustment

Consequences 
· Increased likelihood of loss of control, skidding, or sliding resulting in falls
· Increased stopping distances leading to collisions with other riders, trail features, or obstacles
· Falls resulting in injury, including abrasions, soft tissue injury, or musculoskeletal injury
· Increased supervision and group management demands while responding to incidents
· Increased likelihood of escalation to a complex incident requiring first aid or emergency response
	Existing risk treatments
· Recent Weather and surface conditions are assessed and considered during pre-activity planning and monitored throughout the activity.
· Routes and trail features are selected or modified to suit prevailing surface conditions and student capability.
· Where surface conditions deteriorate, the activity is modified, rerouted, paused, or ceased to maintain safe riding conditions.
· Staff brief students on the impact of wet, muddy, or loose surfaces on braking, traction, and stopping distances prior to commencing the activity.
· Students are instructed to reduce speed, increase braking distances, and adjust riding technique to suit surface conditions.
· Staff increase supervision and spacing between riders in conditions that reduce traction or braking effectiveness.
· Higher-risk trail features (e.g. steep descents, tight corners, technical obstacles) are avoided, walked, or bypassed where surface conditions compromise safe riding.
· Staff actively monitor student behaviour and intervene where speed, spacing, or technique is unsafe for the conditions.
· The activity is delivered progressively, allowing students to adapt riding technique before encountering more technical sections.

	Consequence: 
Moderate 

Likelihood:
Possible 

Risk Rating: 
Medium

	
	

	Difficulty recovering injured riders from trails with limited vehicle access.
	Causes
· Trail networks with limited or no direct vehicle access
· Distance from trailheads, access points, or designated evacuation routes
· Narrow or technical trails that restrict the movement of support vehicles or equipment
· Terrain features (steep gradients or obstacles) limiting stretcher or bike access
· Limited availability of mechanical support or transport options mid-ride
· Communication limitations delaying coordination of recovery or assistance

Consequence
· Delayed access to medical assessment, treatment, or evacuation for an injured rider
· Increased severity of injury due to prolonged time to definitive care
· Extended supervision and management demands while staff support the injured rider and manage the remaining group
· Increased risk of secondary incidents while escorting or relocating the group during recovery
· Increased likelihood of escalation to a complex incident requiring emergency services involvement
	Existing risk treatments
· During pre-activity planning, staff consider students’ skills, experience, and capability to ensure the selected route and trail network are appropriate for the group.
· The Designated Instructor or Teacher-in-Charge is familiar with the activity location, trail network, access points, and known recovery constraints.
· Pre-activity planning identifies evacuation routes, agreed recovery points, and proximity to emergency vehicle access, where practicable.
· Locations selected for cycling activities provide reasonable access to emergency vehicles, where practicable.
· Staff carry Venue Specific Information (VSI), including maps, access points, communication methods, and emergency contact details, during the activity.
· Communication methods and known coverage limitations are confirmed prior to commencing the activity.
· Staff establish and communicate a clear response plan for managing the group while supporting an injured rider.
· Where vehicle access is limited, staff plan for increased supervision and self-sufficiency until assistance arrives.

	Consequence: 
Major

Likelihood:
Unlikely

Risk Rating: 
Medium


	
	

	Cyclist involved in a collision with a vehicle	


	Causes
· Cycling on roads, shared-use paths, or trail sections that intersect with vehicle traffic
· Reduced visibility between cyclists and vehicles due to blind corners, parked vehicles, vegetation, road layout, low light conditions, or the absence of high-visibility PPE worn by students or staff
· Inadequate separation between cyclists and vehicles on shared roadways or access tracks
· Inadequate rider positioning, spacing, or group management when travelling near traffic
· Students being unaware of, or not adhering to, group management instructions provided by staff
· Failure of cyclists or drivers to anticipate or respond appropriately to each other’s movements
· Increased traffic volume or vehicle speed in areas accessed by cycling participants
· Environmental factors (rain, glare, fog) further reducing driver or rider visibility

Consequences
· Serious injury, including fractures, head injury, spinal injury, internal injury, or potential fatality
· Increased likelihood of a complex, time-critical emergency response
· Psychological harm or distress to the injured participant and other students or staff witnessing the incident
· Compounding supervision and group management demands while responding to the incident and managing remaining students
· Disruption to the activity requiring cessation, evacuation, or modification
· Involvement of emergency services, including ambulance and police notification
	Existing risk treatments
· For all activities involving public roads or shared vehicle areas, students are instructed in basic road rules and any location-specific requirements prior to participation.
· Students are not exposed to traffic environments until they have demonstrated an adequate understanding of likely traffic conditions and the ability to respond safely to potential hazards.
· Prior to the activity, students are briefed on identified route hazards and the procedures to manage them safely.
· Cycling routes are selected to minimise exposure to vehicle traffic where practicable.
· Staff instruct and reinforce appropriate group riding formations, spacing, and rider positioning relative to traffic.
· Staff position themselves to supervise and control group movement at road crossings, intersections, and other vehicle interaction points.
· Activities are modified, paused, or ceased where traffic conditions, visibility, or driver behaviour compromise safe participation.
· High-visibility vests, reflectors and lights are worn/used during cycling activities.
· All students wear helmets compliant with Transport Victoria website with helmets checked for correct fit prior to riding; where available, high-visibility coloured helmets are used.
· All new and existing cycling locations are subject to regular risk assessment to confirm ongoing suitability for student riding activities.
· Where cycling occurs on campus grounds, signage, cones, or witches’ hats are used where appropriate to alert delivery drivers, contractors, and other vehicle users to the presence of cyclists.

	Consequence: 
Severe

Likelihood:
Rare

Risk Rating: 
Medium
 


	
	

	Other risks (educational outcomes, financial, reputation) Add additional rows as necessary.

	See Excursions Risk Register




	EMERGENCY MANAGEMENT PLAN add additional details as necessary

	Key contacts 

	Teacher in charge
	
	
	

	First aid staff
	
	
	

	School reception
	
	
	

	DET – Incident Support and Operations Centre 
	1800 126 126 (24 Hours)
	School 24-hour contact
	

	Local emergency contacts 

	Nearest Hospital 
	
	Fire/Police/Ambulance 
	000

	Nearest Medical Centre
	See campus specific risk register
	CFA
	See campus specific risk register

	SES
	132 500
	Other
	1800 226 226 – Vic Emergency Hotline

	Evacuation response (attach maps and mark locations if required)

	Access points (emergency vehicles, helicopter etc)
	
	
	

	Assembly points
	
	
	



	Emergency Response Procedure 

	For students or staff with an existing medical management plan (e.g. Anaphylaxis Management Plan, Asthma Management Plan, etc.) please attach the plan to this document. There is no need to complete additional emergency response procedures unless it is deemed necessary by the principal.  

	What (injury, illness, weather, environmental conditions) 
	 Actions required (including equipment and location such as first  aid, EpiPen etc) 
	Who is responsible for each action?
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